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第一次犯錯可以原諒,但第二次就是一種選擇,需要為此負責。 

人之天性會犯錯,但這並不意味著就可以隨意犯錯。需要不斷完善制度和流程,以適應和糾正這

些錯誤。 

每個人都應為自己的行為負責,不能一錯再錯。 

組織中存在各種類型的違規行為,有的是無心的,有的是有意的。需要區分對待。 

違規行為有時可以找到更有效的方式,但也可能造成重大損失,需要權衡利弊。 

建立公正的文化很重要,要求每個人為自己的行為負責。 

 

這是智慧講座的第六講，you can not  make the same mistake twice,  the second time you 

make it, it's  no longer a  mistake. It's a choice. 你不能犯同樣的錯誤兩次，第二次

你再犯了同樣的錯誤，就不叫做錯誤啊，是你的選擇。所以，這第一次是錯誤，第二次就是選

擇。翻譯就是說，你犯錯第一次是可以原諒的，第二次的錯誤就不可以原諒。you made a stupid 

mistake.如果人天生就會犯錯,這樣還算是錯誤嗎? 

 

前面說人有 10個天生的錯誤,就是從小養成的習慣,因為人對工作上或者是生活上的東西，都

是不求甚解，知其然不知其所以然。只知道要這麼做，但是不知道為要這麼做?這些錯誤。一

直都是引導我們生活的方式之一。所以每個人都會養成他個人不同的習慣，所以叫做貓一套 /

狗一套。沒有出事的時候，你都不知道啊。所以跟別人交互討論，可以吸收別人的經驗跟教訓，

不必自己付出代價。所以有一個團隊，可以克服個人的錯誤，個人認知的誤差/跟能力所做不

到的地方。 

 

有系統的話，就是說有標準作業程序，還是標準的電腦作業程式，就沒問題了嗎？這種想法也

是太單純，因為世界是時時在變，隨時在變啊，要應付萬變。人能創造出來的任何系統，總是

跟現實會有差距。世界在不知不覺中的改變，會擾亂正常組織的運作。組織是時時在變，組織



的各個部分，都會交互的影響。 

 

像這一個世紀跟上一個世紀所面臨的處境，就完全不一樣，上一個世紀/以不餓死人為目的。

21 世紀要怎麼？餓死人已經不是議題，還要大家生活過得舒服/舒適/滿意/安全，注重的是人

們的感覺，而不是基本需求的滿足，這就是時代的進步。計畫就是系統，計畫趕不上變化，所

以怎麼辦，一定要有一個 solution解決方法，公司總不能永遠都是漏洞百出，所以就是需要

有一個義氣的文化。 

義氣的文化，圖的右下角是審判的女神/管司法的，他問案的時候，要把眼睛矇起來，難道她

要閉著眼睛亂判，因為每個人的心中有一把尺，她的尺就在她的頭上，誰輕/誰重都以天秤來

度量，哪不管對方是男女老少，黑白黃棕，不管他膚色/種族/人種/年紀/性別/差距大小，有

兩個原則在組織中所有的人通通都適用，這樣才公平。 

 

第一個 人為的錯誤是不可避免的事，人總是會犯錯，所以就需要不斷的監控，完善組織的這

些政策/流程，以適應這些錯誤。 

第二個 每個人都應該要為自己的行為負責。因為如果不負責任的，就會一錯再錯，再好的系

統，再好的計劃，在好的組織，也承受不起了一再的打擊，前面的小錯，可能變成大錯，一錯

再錯，可能就變成不可收拾的情況。  

 



在這裡一再談到人類的錯誤，第一次是錯誤，第二次的就是違規，是自己的選擇來犯錯/主動

的犯錯。其實有時候也是很無辜，不管怎麼樣，犯錯是任何組織都會遭受到的衝擊，所以還是

有一個補救的措施(保險公司)，能夠承受得住打擊，才是一個健全的公司。可以犯小錯，可是

要確保這些錯誤，能夠被其他的成員發現，也就是 double check,這是設計系統時，必須考慮

到的事情。 

 

就取一個例子，最近的某銀行襄理控告銀行，因為她在轉帳的時候，把一千萬元/轉帳成一億，

當然錢最後還是追回來了，因為追不回來/就是被侵佔，這是可以到法院去告的，所以你轉帳

轉錯，都是追得回來的。但是公司因為她的錯誤，扣了她的年終獎金，就是什麼？她就到法院

去告公司，不但要求追回她的年終獎金，還要銀行再多賠她一百萬。也就是說公司的流程，還

是系統出了問題，一個人的錯就馬上造成公司的重大損失，所以公司如果發現了這樣的錯誤，

第一次是可以原諒的（沒有實際的損失，只是比較丟臉啊，因為個金錢的流向，控管不好），

公司要做什麼？公司要趕快再加上一個，另外一個人去監督/查核，去 double check 重複驗算

/多重核准的機制，來堵住漏洞，而不是就因為錯誤，去砍了人家的年終獎金，因為犯錯是人

的天性，之所以會傳出去，被人笑話，這是公司的流程不好，所以她一做錯，多打了一個零，

就造成大錯，不是他個人的問題，公司把過錯怪在她的身上，就是不講義氣。 不管是個人，

還是組織，重大的基本錯誤就不能犯，因為會賠上整個公司的前途。  

 
話再說回來，如果是新進人員會不會賠上九千萬/這麼慘？當然不會啊，原因有兩個，第一個



年輕人不會讓他經手這麼大的金額，第二個年輕人總是頭腦比較清楚，小心翼翼。她之所以做

到襄理了，就是因為她已經進入了第二個階段，她已經熟練了這些流程啊/規章啊，而且重複

性的動作/做了太多次，就會造成失誤。這是人為錯誤的第二種，有經驗/有技術人所犯的錯誤，

叫做失誤 SLIP，馬有失蹄 人有錯手。 

 
人會錯，公司的組織流程也會錯，哪各位應該就開始嫌煩了，莫名其妙對不對？因為你現在還

不是公司的高階主管，等你做到公司的高階主管的時候，這些東西才用的到，所以 這裡的課

程已經太高深，已經到研究所的級別，是專門給老闆/總經理在上的課，各位知道就好啊。等

你哪一天混到那個地步，這些東西對你才是真正管用，你要把自己的公司的控管的流程做好，

不要再把過錯，推到人為因素，還是人為的錯誤。 

 

下面看違規。違規其實也沒有見不得人的，違規最大的因素，通常都是什麼？節省時間/節省

麻煩，這就是人生最諷刺的東西，年輕人無聊 天天要殺時間，等到要做事的時候，又時間不

夠，要節省時間，因為事情永遠都做不完。  

 

我們看違規可以說是，有意的明知故犯，是不是要原諒， 再往下面看。  

違規分為幾種， 

第一個是例行性的違規，這是規則不好。像紅燈右轉，在台灣了要罰錢。在國外的紅燈右轉是

正常的，但是有一個前提就是，支線的要讓幹線，就是說你從小巷子出來的，要讓大馬路上面

的車子先開，所以有綠燈/大馬路車子在走的時候，你要從巷子右轉出來，你就要等他。只有

台灣/最莫名其妙出了事故，就是看先來/後到，誰先轉出來/屁股被撞了啊，就是有道理，然

後面撞人的就是錯。所以台灣的紅綠燈不能右轉，不能右轉，又沒有人要讓路，大家都是先搶

快，誰先搶到路口/誰就有道理啊，所以就是爭先恐後，開車都不讓路，就是搶快，這就是最

沒有道理的地方。因為在路口沒有一個禮讓的規則(支線的要讓幹線)，所以就是每一個路口不

管 5公尺/10公尺，就設一個紅綠燈。用燈號來管制大家的進退，還好在現在的號誌都是連續

性的，才不會說一條路上 300公尺/五個路口/遇到五個紅燈，沒車的時候，就是浪費大家等紅

綠燈的時間。 

 

第二個情況是例外的違規，好像限速 60公里，今天你老婆要生小孩了，你要趕去醫院，就可

以超速/違規，員警經常也是看到了不罰，叫做人道， 

 

第三個就是十惡不赦，叫做惡意破壞，sabotage，就是老子不爽啊，你天天跟我囉哩囉嗦，然

後我就把你的東西弄壞，讓你沒有辦法做生意/沒有辦法營生啊，在某部隊裡面，因為改編了

以後，福利比較差，大家就把船上機械惡意破壞，弄到船塢裡面去修了兩年，這兩年馬照跑/



舞照跳/薪水照領，不必出海勤，還可以領海勤加給過日子。這東西就叫做違規，把最不可能

壞的東西，故意把它弄壞。其效果就跟做人肉炸彈是一樣的，把我們幸福/安康/快樂/平和的

生活，炸的是人人自危，可以稱做是公司裡面的恐怖份子。 

 

話說違規，也沒有什麼見不得人，經常還是光明正大的，因為這樣可以節省時間/跟公司的成

本對不對？明明流水線編制的是 10個人的作業，他就故意抽掉一個人，看看了你們能不能夠

做得來，可以做得來啊，就是改善生產流程管理，可是做得越做越累，就是你的事，可是對公

司還是有利的。所以這可以節省公司的人事成本，第二個是說，使用捷徑或者是變通的方法，

人類原來是住在山洞裡面的叫做山頂洞人，大家都說不要出去啊，出去可能會被獅子/老虎吃

掉，有的人就不信邪，他一定要違規，一定要在外面睡覺，在樹上睡覺，結果發現了，在外面

也不一定會死的，空氣還比較好。 

 

所以說如果人每個人都是循規蹈矩，都是遵守公司規定，這個公司其實是死氣沉沉，違規成功

的時候是創新，違規失敗的時候是破壞。違規/有時反而可以找出更有效率的途徑，就好像 在

海上航行，抄近路/從小島之間穿過啊，過得去是節省公司的時間跟成本，過不去就是你在冒

險，你了違反安全的規定，沒有保持安全的水深。好如果對於累犯監督不周的話，就會造成了

公司的重大損失。 

 



情緒辨識，眼前這個人，各位可以看看是好人還是壞人？莫測高深對不對？這位大哥是一個強

姦犯，連續的強姦犯，而且是強姦未成年的少年少女。因為他是累犯，而且沒有辦法管制，所

以他才有辦法一再地犯案。所以法律管不到的話，就是會縱容這些違規/犯法的人一錯再錯，

所以說公正文化的兩個原則，第二個原則，就是每個人都要為自己的行為負責，第一次可以原

諒，第二次就是你的選擇，你要為你的選擇付出代價。代價應該是能夠讓你了停止繼續違規的

可能，在公司裡面最經常的就是直接炒魷魚了。 
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Okay, the sixth lecture of our wisdom talk is about the human nature. You can't make 

the same mistake twice. The second time you make it, it's no longer a mistake, it's 

a choice. So, the first time is a mistake, the second time is a choice. This means, 

making a mistake the first time can be forgiven, but the second mistake cannot be 

forgiven. If making mistakes is part of human nature, can they really be called mistakes? 

If people are naturally prone to making mistakes, can it still be considered wrong? 

As we said before, the inherent mistake of ten people is the habits we develop from 

a young age. Because people, in their work or life, do not seek purity, only 

superficially understand things, without knowing why they must do it, they just know 

they have to do it this way. 

This has always been one of the ways that guides our lives. So, everyone develops their 

own different habits, which is why it's called having one set of rules for oneself 

and another set for others. When nothing goes wrong, we don't know anything, so if 

we interact and discuss with others, we can absorb others' experiences and lessons, 

no need to, no need to, no need to, no need to, no need to, no need to pay the price 

yourself so having a team can overcome individual errors, errors in personal cognition, 

and things we cannot accomplish, but with a system, meaning having standard operating 

procedures or standard computer operations, then there's no problem. This kind of idea 

is too naive, because the world is constantly changing, always changing. 

Any system created by people always has a gap with reality that we must deal with. 

Changes that happen unnoticed can disrupt the normal functioning of an organization. 

Organizations are constantly changing, and each part of an organization will also 

interact and influence each other. So it can be said that the situation faced in this 

century is completely different from that in the previous century. In the last century, 

the goal was not to let people starve. In this century, the issue of people starving 

is no longer a topic. Instead, the focus is on making everyone live comfortably, 

comfortably, satisfied, and safely. What matters is the feeling of people's lives, 

not the satisfaction of basic needs. This is the progress plan of the times, that is, 

systematic planning cannot keep up with changes so what to do, then there must be a 



solution company, it can't always have loopholes, so what is needed is a spirited 

cultural warfare. 

Here we see in the lower right corner, this is the goddess of judgment who governs 

justice. Why does she blindfold herself when passing judgment? Because everyone has 

a measuring standard in their hearts, and her measuring standard is right above her 

head, indicating who is light and who is heavy, measured by this balance. No matter 

what the other party is, whether male or female, young or old, black or white, 

regardless of their skin color, ethnicity, race, age, or gender gap, there are two 

principles, two principles that apply to everyone in the organization to be fair. The 

first principle is that errors are inevitable for human beings, so continuous 

monitoring and improvement of the organization's policies and procedures is needed 

to adapt to these errors. 

The second is that everyone should be responsible for their own actions, because 

without responsibility, mistakes will be repeated. Even the best system, the best plan, 

and the best organization cannot withstand continuous blows from mistakes. The small 

mistake in front may turn into a big mistake, and if repeated, it may become an 

irreparable situation. Here, we repeatedly discuss humans' errors. The first time is 

a mistake, and the second time is a violation. It is our own choice to make mistakes, 

actively committing them. Sometimes, this can be quite innocent. Regardless, making 

mistakes will impact both individuals and organizations. So, it is necessary to have 

a remedy that can withstand the impact in order to be a healthy company. Then we can 

make small mistakes, but we can't make fundamental major mistakes, because that would 

jeopardize the future of the entire company. 

After talking so much about mistakes made by people and by the company's organizational 

processes, you all might start feeling annoyed for no reason, right? Because you are 

not a high-ranking executive of the company yet, so these things are not necessary 

for you. This course here is already too advanced, at the level of a research institute, 

specifically for bosses like the general manager. It's good for you all to know, but 

it will only be truly useful for you when you reach that level one day. You need to 

handle the management process of your company well and not shift the blame to human 

factors or human errors. When we talk about violations, there is actually nothing that 

cannot be seen. The biggest factors are usually what? Saving time, saving trouble. 

This is the most ironic thing in life. Young people are bored all the time, killing 

time every day, but when it's time to do something, they have to save time because 

things are never finished. We can say that deliberately breaking the rules can be 

beneficial. Knowing the rules but still breaking them, should we forgive that? Let's 

look at the violations. There are several types. The first type is routine violations, 

like making a right turn at a red light. In Taiwan, this is fined, while in other 



countries, it's normal. However, the premise is that secondary roads must yield to 

main roads. In other words, if you come out of a alley, you have to yield to the vehicles 

on the main road. 

So, when the main road has a green light and vehicles are moving, if you want to turn 

right from the alley, you have to wait. This is the most inexplicable cause of accidents 

in Taiwan. It's about who arrives first and turns first. Those who get rear-ended are 

at fault. Therefore, in Taiwan, you cannot turn right on red. In the future, no one 

will yield, and everyone will rush to go first. It's a race. No one gives way, everyone 

just rushes to go first. This is the most unreasonable aspect. The second scenario 

is similar to exceptions to the rule. For example, the speed limit is 60 kilometers 

per hour, but if your wife is about to give birth and you need to rush to the hospital, 

you can violate the speed limit. 

This is often seen by the police and is considered a humanitarian act. The fourth type 

is unforgivable violations, known as malicious destruction. If someone annoys you 

constantly, you might feel like breaking their things to disrupt their livelihood. 

This situation occurred in a certain military unit where, due to poor welfare after 

reorganization, they deliberately damaged equipment so that operations couldn't 

continue. Skipping the stage of water and not having to go out to sea, a group can 

still make a living. This thing is called breaking the rules, the least likely to go 

wrong. Deliberately breaking it is good. Why do we say breaking the rules? There is 

nothing unsightly, because doing it frequently is still righteous, because this way 

can save time and the company's costs, right? 

Let's say that we clearly needed 10 people on the assembly line, but purposely removing 

one person to see if you can handle it. If you can handle it, it means improving 

production processes and management. Although it becomes more tiring as you do more, 

it's your matter, but it's still beneficial to the company, so it saves the company's 

personnel costs. Secondly, we talk about using shortcuts or alternative methods. 

Originally, humans lived in caves, called cave people. Everyone said not to go out 

because they might get eaten by lions or tigers. Some people didn't believe it and 

had to break the rules and sleep outside or sleep in trees. The result was not 

necessarily fatal, the air was even better. So, if everyone follows the rules and obeys 

the company's regulations, the company will actually be lifeless. 

Success comes from innovation and failure comes from destruction. Sometimes, breaking 

the rules can find more efficient ways. It's like sailing at sea, taking shortcuts 

through small islands saves the company's time and costs. If you can't pass, you're 

taking a risk and violating safety rules, lacking safe depth. If supervision is 

inadequate, it will cause major losses to the company. Then, we talk about emotional 

recognition. Look at this person in front of you, everyone can determine whether they 



are good or bad. Do not create a fuss, right? This gentleman is... A rapist repeatedly 

rapes and even rapes underage boys and girls, so this is because he is a repeat offender 

and cannot be controlled, so he can repeatedly commit crimes. Therefore, if the law 

does not intervene, it is to tolerate these violators making mistakes repeatedly. So 

we say that the two principles of a just culture, the second principle is that everyone 

is responsible for their own actions. You cannot be forgiven the first time, but the 

second time is your choice, and you must pay the price for your choice. This price 

should be able to stop you from continuing to violate regulations. In a company, the 

most common thing is to fire someone directly. 


